How to Book Parties and Keep Them!
As summer time (and Christmas) approaches it takes a little more effort on our part to not only book parties, but also to make sure they hold.  

If you have trouble booking parties ask yourself these questions:
The first thing to ask yourself is…Would I book a party with me?  Whether you’ve been in the business 3 years or 3 days the same questions apply.

·  Are you dressed for success?

· Did you ASK for bookings or referrals?

· Did you offer incentives?

There is no shortage of parties ANY time of year.  If your calendar isn’t full we’ll work together to figure out WHY.
1. The most important thing you can do in this business is a good party.  So how do you know if you are doing a good one?  

· Read your manual!  It is full of great advice.  

· Go to parties with other Baby Bump Experts. You will see some great things and some not so great.  Learn from everyone…thou shalt borrow all good ideas.

· Attend every single meeting / training opportunity that you possibly can.  

· Stay in touch with your sponsor / upline.

2. Utilize promotions.  When your upline or corporate offers a contest to help you book more parties…participate!

3. Ask for party bookings!  Ask every single person who comes into the order room.  To make sure you get into the habit, post a sign…”Free gift if I do not ask you to book a party!”…you’ll get in the habit very quickly.  (Try the same sign method with recruiting!)
4. Ask for referrals.

5. Offer online parties.
6. Always keep business cards handy.  Here’s a great tip I got from a very successful person…write a compliment (You look great in blue) on the card and she’ll hang on to it forever.  We don’t throw away compliments.

7. Start conversations with total strangers.  “You look so familiar to me.  Have you been to a Little Peanut Boutique Trunk Show lately?”  Or simply hand a card and say, “You may need me some day.” 
8. Offer incentives.

9. If they can’t get their entire wish list when in the order room…”How would you like to get it free?  You only need a $350 party to earn that!  Personalize the discount to them.
10. Develop your commercial.

11. Advertise on your car and leave magnetic business cards on your car when you shop.

12. Host your own party!

13. Put your old order forms to good use.  Pick up that phone!  For example…”Jenny, this is (your name) from Little Peanut Boutique.  We’ve introduced a dozen new products since your last party.  I’ve got 2 dates left if you want to squeeze in and see them.”  Or “Brenda, I need your help!  I am in a party booking contest and I only need 2 more parties in May to be in first place.  If you book a party on ______ or ______ I’ll give you a half price item in addition to your hostess credit!”
14. Present a full calendar.  There is nothing more impressive than a full calendar.  We have a tendency to want what we can’t have AND to want what everyone else has.  Well according to your calendar, having a party is the “thing to do”.  Always write on your calendar in PENCIL.  Write in faux parties…your mom, sister, neighbor, Martha Washington, etc.  It looks like you only have a couple of dates left and they’ll take it!  If they want a party on a date that you have a fake party, guess what, that person cancelled yesterday.  Erase your mom and plug in the real party!  This is also a great technique to book during the week.  Fill in your weekends with your fake parties and if weeknights are the only thing you have left…they will take what they can get! (Putting your personal activities on your calendar will help your recruiting efforts.  It not only make your calendar look fuller, but shows that Little Peanut Boutique fits right into your life without taking over.)
If your parties are canceling ask yourself these questions:
The first thing to ask is why.  Did the ball games get rescheduled?  A wedding came up?  No one is coming?  People on vacation?  Concert that weekend?  The second thing to note is when they cancel…2 weeks before?  The night before?  Whether you’ve been in the business 3 years or 3 days the same questions apply.

1. Hostess coaching is the key to keep parties on your books!  If you wait until a week before the party or a couple of days before to contact your hostess, then it is your fault if she cancels or has low attendance.  Follow the checklist!  I created the hostess coaching checklist to avoid cancellations and increase attendance.
2. In the summer (and holidays)  request an invitation list and mail the invitations yourself.  By mailing the invitations yourself you hold the hostess more accountable to go through with the party, and if she cancels you can transfer the party to one of her friends.  “Teresa, this is (your name) from Little Peanut Boutique.  Shannon isn’t going to be able to have her party this weekend and we need your help.  We have 30 people invited.  If you host the party for us I will give you anything you want at 40% off in addition to your freebies!”  You won’t make a profit off that one order, but you’ve saved the party!

3. Offer an incentive for holding the party on the original date booked.

What do you do when a party cancel?  Relax and kick your feet up on the coffee table?  Go out to dinner?  Watch a movie?  Whine about why everything bad happens to you?  Or do you use the time that you have already slotted for business…FOR BUSINESS?  Take out your order forms from a month ago and get on the phone!  They may have spent all they could at the party, but guess what, they get paid again!  You can use the dots and dashes technique.  What ever they have dots by…that’s what’s on sale!  You can make just as much money using this method as you would have at the cancelled party…only you get to do this in your bunny slippers!
